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The SJ Temperament 
The Traditionalist or Guardian or Cornerstone or Stabilizer of Society (approx. 40%) 

 
 

Strengths 
Managing 
Serving 
Establishing policies, rules and 

procedures 
 
Leads by 
Giving cautions 
Focusing on standard operating 

procedures 
 
Needs 
To do things right 
To belong 
To be appreciated 
To serve 
 
Best environment 
Organized/Structured 
Clear hierarchy and chain of command 
Clearly laid out expectations 
Stable and predictable (i.e. not big fans 

of change) 
Likes to be evaluated and rewarded 

for getting things done in an 
efficient and organized way. 

 
Stressed by 
Insubordination 
Others not doing things the “right” 

way or ignoring deadlines 
Being asked to design something from 

scratch 
Disorganization 
Lack of SOPs 
 
Reaction to stress 
Complains (or attacks) 
 
Most important thing in life 
Serving 
 
Values 
Duty/responsibility 
Service to society  
Trust and respect for authority/titles 
Loyalty 
Rules and laws/order 
Accuracy 
Stability 
 
 

Value to the organization 
Establishing or paying attention to 

policies, rules, schedules 
Follow through/getting it done 
Hard-working 
Dependable 
Reliable/Responsible 
Trustworthy 
Thorough 
Careful/Accurate/Detailed 
Cautious 
Practical 
Maintaining systems and traditions 
 
Demeanor 
Serious 
Responsible 
Straightforward 
Formal 
Polite 
Differential to elders and people in 

authority 
Well-mannered 
Respectful 
Won’t deviate from “appropriate” 

behavior very easily. Have strong 
boundaries 

Tend to be pessimistic (what can go 
wrong) 

They tend to be demanding of 
themselves  

 
Communication style 
Prefer direct and clear communication 
Think in concrete terms (vs. theoretical) 
Tend to leap from topic to topic by 

associating with past experiences 
Talk in shoulds and oughts 
Communicate in facts and details 
Use very conventional vocabulary and 

phrasings 
Not big on brainstorming 
Prefer to talk about real things using 

specific examples. 
 
Questions They Tend to Ask 
Why do we need to change? 
What’s the evidence for this? 
Who’s responsible for what? 
What if this doesn’t work? 

 
Who on your team is an SJ? 


